Berlin-Boylston Regional School District
Administrative Meeting(s) Agenda
Wednesday, October 25, 2023
Berlin Memorial School/Boylston Elementary School
Tahanto Regional Middle/High School
8:00am - 9:15am (TAH); 9:30am - 10:45am (Elementary - BMS)

Topics:
Elementary Team:

1. Digging into the data - Aimsweb (K-5)

e Aimsweb fall results for each grade level

e Identification of students who need progress monitoring and how that is
being addressed to ensure that these gaps are being closed. (What does
the remediation piece truly look like in the schools?)

e Tracking our students who faced the COVID years - again, what are we
doing to close the gaps and how do we ensure that is happening/has
happened effectively and efficiently?

e What additional factors/conditions are present in other school districts that
have enabled them to successfully close the achievement gap? - Broad
discussion for exploration

e Walk-through Berlin

2. School Climate Surveys - Development & Timeline
e Parent survey
e Student survey
e Staff survey

Tahanto Team:
1. Digging into the data - Aimsweb (K-5)
e Aimsweb fall results for each grade level
e |dentification of students who need progress monitoring and how that is

being addressed to ensure that these gaps are being closed. (What does
the remediation piece truly look like in the schools)



e Tracking our students who faced the COVID years - again, what are we
doing to close the gap and how do we ensure that is happening/has
happened effectively and efficiently?

e What additional factors/conditions are present in other school districts that
have enabled them to successfully close the achievement gap? - Broad
discussion for exploration

2. School Climate Surveys - Development & Timeline
e Parent survey

e Student survey

3. Set up walkthrough dates with Tahanto administrative team



